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RESUMO

() estudo tem por objeto a coniroladoria
hoteleira, espectalmente os relatérios de infor-
magdes gerenciais, com o propdsito de demonstrar
a sua contribuiciio — como sistema de controlado-
ria — ao processo de gestdo do empreendimento.
Os meios de hospedagem, entre os quais estd
a hotelaria, estdo contextualizados na visio ge-
rencial-conldbil, com énfase em conceitos, carac-
terizagdes e potenciais do sistema de controladoria
informatizado na hotelaria. Dessa forma, a atiliza-
¢do dos recursos da informética na geragio de
informag8es mercee atengio. Sete casos foram
estudados para demonstrar o inter-relagdo geren-
clal-contibil. mediante o uso da téenica de andlise
de conteddo, de grificos e listagens. Os hotéis
estudados enquadram-se nas categorias de trés a
cinco estrelas, conforme matriz de classificagao
holeleira; pertencem a redes nacional, internacional
¢ independentc ¢ estio inseridos em sistema
particular de controladoria hoteleira, no espirito
empresarial de Sistema de Gerenciamento Hoteleiro,
com base em relatérios de informagies gerenciais.
(s relatérios estudados. de interesse contidbil-
gerencial, sio emitidos no front office (front desck)
e na controladoriafcustos. A partir dos casos
estudados e com base nos tipos de relatdrios mais
importantes, resultam ligdes, miximas da con-
troladoria para informagdes gerenciais na hotelaria
¢ exemplos de denomina¢des de relatdrios geren-
ciais para hoteleiros e académicos.

ABSTRACT

This study discusses hotel controllership and
in particular, management information reports, with
the objective of demonstrating their contribution —
as control systems — to the process of company
management. Means of hospitality, which include
the hotel industry, are contextualised within a
management-accounting vision. with an emphasis
on the concepts, descriptions and potential of
computerized controllership systems in the hotel
industry. The concern with the use of information
resources in information management deserves
attention. The inter-relationship betwecn manage-
ment and accounting is demonstrated in seven case
studies. using the techniques of content analysis,
graphs and lists. The hotels studied ranged from
three to five stars, according to the hotel industry's
classification system. They form part of national
or international chains, or are independent. They
are included in specific controllership systems
based on Management Information Reports, in the
entrepreneurial spirit of the Hotel Management
System. The accounting and management prac-
tice reports studied are issued by the front office
{front desk) and by the cost controllership. Based
on the cases studied and the most important
types of report, the results were: lessons, guidelines
on controllership principles for management
information in the hotel industry and examples
of utles for management infermation reports for
hotel managers and academics.
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