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RESUMO

1 sty degui apeesenibade. LEve su a0 e Cm sy uisa
realizada ro pargue hoteleirn de Balnedcio Camborid
corno trabadho di disciphna de Admim soagdo Hioeleima,
el ey e woestrmdo ent Tumsnne e Hielarada Linivalic
Com 2 andlise destes dados verilicou-sc o gravidade da
CEIRE TIOF g Tassa atinabmenls esig halnodeio, o gue wma
urgemte 1 determinagio de acdes plonejacas ¢ coardenadas
paeras reverier cula guaden. Sobie o cenanio desoote, © oon-
suderandn ow dados levamados, G aphicado o métnddoe do
SWOT ANALYSIS . posteriormente, fisn um prognis-
ticer para & siluagic slual, Finalmonte, apresenron-so 1mm
plamm de zeies 2 serem implenencles, gue panen dis
segumies principios | Datcrminagio dos s0000cs cnvol-
vidos oogue deverio amar de fomma conjunia e enorderods:
4 Eavolvimenmo dostes. de forma o ser detorminado os
primmbins gue deveran e atalledes, eonoque osden coas
respongdveis pela ernecucio: 3. Madarga do ataal conceita
der vendas purz wm geneena de moarketing o, dentro deste
enfidpue, com acompanhamento de especialisias, T
a5 abordagzons pasa 25 proklcmnas cxisenes « propastas
de aghes para sui resslugie, Desta Turma, o carsg de
mestrado csperd dar onicio & discussde do probleima,
apresentande cma promosta, fusdamentada en? wima
ekl oeia proprio. que pocdera oeduzie 3omm plano de
auies cronclogmicemente estabelecido dontr dis poss-
hilidades e ohjelivos @ serem sleangadios,

Palavras-chave: Hotclasea, Flapcjamoente, Marzeting.

ABSTRACT

The study presented hece began as raseanch carried o
o the hotel aclwork of Balnedrio Cambori, as parl of
the work for the Hotel Adouamstration dizcipline of the
Wasiers Coorse in Towsison and Hospitalis, oe Univali
Wher analyaomg this data, the serousness of the
crisis cumently taking place ot this seaside resor was
coctoborated. Ths siuallon requires the crgent foratsiion
el pranned and cesndinaled aclaon inoerder W0 reverse i
Coneeming e siale of affairs doscreboed and @king in
consitderation the data sucveyed. the SWOT ANALYSLES
micthiod was anplied and sflerwards o dizenozsis of the
cureenl siluaion was caccced oun Fioallv, a plan of
aonon baszd om the fillowing prnciples was put loewasd:
L, Dretermining, which scolors are involved, which showtd
act in o coordimated manmner; 2 lenlvement of hese
seclons in such 2 way as o determinare the pomis 1o b
woarked on. in wha ordzr 2nd Wb people respensible fog
carrying Lhem out, 3. Change of the cuirent sales copcept
foor & marketing, concepl and within this apprismch, with
the help ot speciabiae, move owards salving #xisling
proflems and proposal of plans 10 resclve them. In thiy
wiy, 1he Masters Course bopes wospack o discossion
abour the problent by prosconng a proposal miscd on
an appoopriole methodelogy, wiudl could govern a
plan ol action, estabtished chronalegically willin the
posshilitics and objectves o be largetcd.
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INTRODUCAQ

Este trabalhe & rescladio e estudos efe-
wados a parser do levantamento de dados wbitdios
e !H‘.M]Ilih}l d= ciamp, refarentes ao parque
hateleirg da Balnedric Cambosii.

sSobre of dados desta pesquisa e do condrio
deserito, omou-se pelo uso do SWOT Analveis.
0 gqual permitiu detectar o situagdo real em que
s¢ gncontra o koetelario, identilicanda o5 pontos
fortes & fracos que a emvolvem. Além disso,
o métoda permitin wma reflexic sobre as opor
lunidades e ameagas existentes, A opgio por
cxte mEodo dew se em fungan de que o mesmo
permite orgamizar ¢ correlucionar, racionalmente,
o5 diversos Fatores envolvidios, que implicsm
cesenvolvimenta do sator

Agzim, foram levantados ox dados sobre taxas
£ DL, de mhril 8 maio o 1998, e de nfra-
estruzura, constituida por 101 unidades de hospe.
dagem, distribuidax em das us casgonias (holéis,
Srlillllx'jh [ I'Il1l|.‘ik||:1!-|!‘-i-_|'1 l.li‘r'illiLIHH ] L = A | |
conforme demomnstrado na Figura 1. Esta divisao
geogrifica o espago urbano tod teita, consideran-
do oz critérios de prosamidade do mar, centro
comercial, financeiro, sdministrativo, pontais naorte

sul, bem comod o limite fisioo determinade pela
Avemmda do Istddi.,

Do universe de (01 cstabelecimentos.
[oram aplicados 59 gquestiondrios explorsnds
alpumas varidvels sobre recursos humanoes, tntra-
estrutera e markering. Em decorréncia, Doram
elaborados um progrcésuco 2 uma licha de acio
para gque, s¢ Implemantada, se possa reverter
0 badro alual,

2. CONTEXTUALIZACAO DO
CENARIO E DO PROBLIEMA

2.1 Trajetoria de Balneario Camboria
comn destinacan turistica

Balredrio Camhornd & um muomizipso do
litoral de Santa Catarina, localizode na regiio sul
do Brasil.

Produta “contipracde™ da década de 40 até o
inicuo da década de 50, nZEo possuia preocupagics
com esforgos e agoes de marketing,

Balnedric Camboria € um mrutieimo ois-
tituide por dez praius, sends que a base do
desenvolvimento e o da praig central, com 7 kim de
areias bronces o finas, Considewadoe um balneirio
bem situade, agradivel, borito & com Do balnea-
bilidade, atraw milhares de “compradores”, nessa
epoca. Posswir um imdvel ou veranese em Halnedrio
Cambaorinn era uma guestao de Satales™, conferida i
classes média e média alra. No final dos anos 70,

INTRODUCTHON

This work is the resull of studies based on
survey of data obtained from lield research imto the
hotel network of Balnedrio Camborit.

Concerning the datz of this research ond
the setling deseribed. it was decided that che
SWOT Analysis mathod be used. which would
enable the real hotel silwation o be detected and
the srrengths and weaknesses involved 1o boe
icleni:fiecl. Besides which, the method would alzo
erable the existing opportunitics and threats 1o be
analyvized. The method was chosen boecuuse 11
enabled the orpanization and correlution. im a
systematic way, of the diverse [actors involvad in
the developmeant of the sector,

Thus, daia was studicd on I:H.".':-I.J'.".‘I.ti.ﬁ."l rares
for the period of Apnl to May 1998, [or an infra-
struclure consisting of 101 iwcommodation wnits,
distributed  hroug ol all cateyories (horels,
Morels and guest houses), divided inig seven
zomes =5 llustrated in Figure 1. This geographical
division of urban space was based an the following
criteria: proximity to the sea, commereal. Brancial
and adminstrative center, on a north - - South axis, as
well as on the physical boundary delermimed by the
Averida deo Pxiodo.

For the [ establishments, gueslicnnaires
were senl oul to 59, exploting several vanables
resarding human resources, infrastrocture and
markeling. The data was amalyzed according o
the SWOT ANALYSIS method. Thercfore., nol
only a diagnosis was derived, but also o plan of
action, which, 1l implerented, could change the
ciorrent sifualion.

2. CONTEXTUALIZATION OF
THESITUATION AND
OF THE PROBLEM

2.1 The history of Balneirio Camborin
as a tourism destination

Bulneiro Camboria is o municipality on the
coetst of Sant Catarina, a state en the South of Hrazil,

10 product “consumed” from the 940 op
until the beginning of the 1980s wasa 't concerned
with marketing clforts and actions.

Balnedrio Cambertd i a resort consisting of 10
beaches, the central beach being the base around
which devetopiment has taben place, with 7 km of fine,
white sand. 1t 15 considered to be o well siluatad
agrecable snd pretty seaside resort, with good
bathing, and due 10 these charmeteristivs, i it el
millwns of “comsueners™ during rhis perod. when the
posacasion of o proparie or spepding o sunnmer
vacation in Balnedrio Camboril was a matler of
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infewn dos de B, era conhacido coma o pérsla do
Axlincien Sui 7 o maior balned: e dio sul do Brasil™.
entre outros adjenivis.

() despzste da localidade wcorrzu em
comseqidéncia da falla de uma politics ordenada
de desenvolvimentlo, Adoalmenie. a clicniela.
anteriormente classe média ales, massificow se. o
gue arigincu wm achatamentn de pregos nos
meies de hospedagem. Da omesma ferme, o
construgan civil wmbém foi nfivenciada ¢ as
edificacdes passaram 4 ser projetadas parad um
publigo ge balxo poder aquisiinyo.

Come conseqiigncin deasa massficagio, a2
nfra-estruiura bisica deizou de aleoder as
aecossidades de um piiklico mais cxigente, o gue
provecod wme Baixa ng gqualidade do produto.
tende: culntinado com a divalgagio, no inicio d ane
de 1998, cm rede nacional. de indices intolerivers de
mhuigin ¢ de problemos de inlra-estrutura da
principal prata doomemsipao. F sobre este cendrio
que se enconira o pargue hoteleiro pesquisado.

2,2 Delimitagio das areas geograficas
Faram determinadas as dreas conforme j4

referznciado na introdugdo 2 que consisTiram,
peograficamente, na seouinte contiguragio.

maigton” confened on the vpper middle and middle
Classes. Ad the end af the 1970s omd beginning of e
1980 10 wae koown as “ilke pear] of the Sourh
Atlantic” and the "largest ssasile resort in the South
of Braxil" mnong other descnplions.

Stress and strain on the T""ﬂi”” plasurren] s oa
result of lack of pelicy controlling development.
The current chemele. formerly the upper middle
elass. consists of large nunbers oF wurists. which
caused a slashing af prices wathore the hospitality
irdismry. Simitarly, civil constreclion was also
mflugnced and buildings began to be designed [ora
public with loweer buying power

As a conseguence of those larze numbens of
pecple, the hasic infrastructure bepan o stop Tul-
filling the needs of a mere demanding cliencla, which
caused @ lowering in product quality. culininating in
the spread ar the Beginming of 1985, in the national
media, of miolerable lavels of palluton and infra
strccture problems in the main beach f the resort
This is the hackground o the present reseanch,

2.2 Ohatline of Geographical areas
The warcas were determined as oullingd in

the intriduction, and consist of he Tollawing
gengrephical configuraticon:
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Figura . Zoneamento holeleiro de Balnedrio Camborid, segundo ericoo ulilizado resie estude.
Figwre §. Horet zomes of Botnedeio Comborii, according e cviteria nsed in ihis st

2.3 Purque hoteleire {base
da pesquisa realizada)

() pargue heteleirn de Ualredrio Camburid
teve um grande crescimenta com o que (o chamads
de “invasio dos Argentines”, acorrida de 1970

2.3 Hotel accommodation
(hasis of research)

The Hoel Accommodation of 13aloedrio
Cambond experienced & hoge sriwth with what
wias called the “invasion of the Argenlineszns”




Tuirizma - Visfio o Aedo - o] - md - p 057 ol DV - LU0

and 1993, Negte pericdo € que houve o ampliagio
de hoa parte da rede hotelewrn, bem como o
agarecimeants ce grands nimearo de hotéis, Pela
urgdncia gue ox mesmas oo edilicades, nfic
houve lempe para prandes plangiamentios nem
mainres cuidados em spas construcdes. Hoje, esie
crescimenta desordenado ¢ sem criténios vem
!\HI'I{‘[‘! LIETH Lll (] Erlllhll:rll.'lh}' HL‘.I:I.:'IIIl'rIﬁ el Ili_'l!-u LLYETRE Y
uma quastio de sehrevivéncia

Taxas de ocupagio

Pelos dados fornecidos, a taxa de ocupagEo é
muiley pequend o dificilmenwe dard condigbes de
rentabilidade ao sesor A taxa média gerai, conforme
citet dados, € de 43.62% com permanénciz média de
5,81 dins. A menor taxe de ocupacio, como se
poderia caperar, € a da zona 6. que por cslar mals
distante do mar (am major dificuldade de vendas,
principalmente na heixa temporada. A faixa de
progos da hotelaria come wm todc varouw, conforme
o5 dados, de R$ 34.00a R 76,00 (para apto. Doubles
¢ turif bulcie),

Rl.'l‘.ll il s .I'IIII!I.HIII,I‘;G

Efetuada wma andlise dos recursos humanos
i holelana de Banedno Camborti, observou-se
Ljue: L% IIl‘!I'EIiH ]JE‘-—rLIHi.‘ﬂ{ll.lH :I]].‘ﬂ.ll VEIN ."‘“-L‘-"
cmpregos dirgios wa ala lemporads ¢ 720 ma
baixa, wpresenlsndo uma redugio média de
d6,75%. A mator diferenca ocome nos hotdis de
90 o 120 Umdades Hobitacionais, com 36,17 %
de reducio. Chaando a demanda € maier, nos
Fariados o Tinais da semana, os cmpresdios atilizon
a mao de obra diarista para suprie 08 servigos
emargentes. Independents da sazonalidade. a
faixa etiria dos funcmnirios, empregados na
prestucio de sorvigos. concentra-sc entre 27 ¢
20 anos, que representa 4 idade de maior produ-
1w iddacde fisiea,

A tecnolavin,  caractesfstics do mando
plobalizads contemporinen, ot prosele nag
divarsss attvidades econfimicas. Entretanto, na
hetelaria esta tecnologia é substituida em parte
pelos recursos humanos, pois 56 eles sio capazes
de prestar um atendimento personalizade junto
A cliente. Um eleiln muoltiplicador positivie na
demandi & garantido pelo cliente satisfeito, cuja
salisfagio € propiciada pelo atendimento cortés do
presidor de servigos, melependente do seu grau
e inslrugdic.

werificu-se, ti rede hoteloira pescuisada. que
o5 hotéls concocniram um o maior ndmer de
funciondrios com primelra ¢ scgundo  graus
de instrugdo,

which ocourred between 1976 and [993 During
this pered. the srowih of muck ot the hotel
nelwirk wook place as well as the appeavancs of a
IH-'I E_'_l.‘. 'III!III!I'.‘!f ll'll. TR IIHH‘.I!\. ﬂ!'!l.:':ll.lh'l.'- li'l'rrl'li'. 1 E_['!'IIL:"I'
in constructing new huildings, there was rot
epough time for plannad growih or 1o lage core
over then construction, Today thes disorganized
wrowlh, which lacked praper ecileria, i5 ol
the problems that needs (o be faced as a matter
of urpency.

Occupation rates

According w the available data. occupation
rates are Jow and are barely sufficicnt v maintain
the profizakility of the sector. The averane rate,
according to data, is 43,025 with an sverape stay
of 5.81 davs The lowest rate of occupation, as
would be expected, is in vone & which is fur-
thest from the sea and has the greanest difficoley
in selling, particularky during the low scason.
According o the data, the price range of accom
moedation in general varied from B$ 3400 1w
B3 7000 fover-the-counter prices for a doutie-
i'm'.l]'l'l_'l(]:[: Ill'lllrll'lll.'.'l'l].

Human resonrces

After an anzlysis of human resources in the
hotel industry of Balnearic Camborid, it was
cheerved (hat (he hotals rescarched acoount Tor
12347 direct jobs during the higk season amd 720
during the low season, which shows an averaoe
reduction of #0.55%. The greatest differcnce occurs
in hotels of belween ™ ang 121 accommodation
units, with a redoction of 36.7 1%, When therc is
higher demand, during holidays and weekends. e
managers use day laborers (o0 meet emerpeney
demand For services. Trrespective of scasonal
varitioo. the age range of workers cmployed
service peaks at between 27 and 29 years, which
corresponds to the ape of highest physical
productivity.

Techoology, a
conlemporary global world, is present it various
coomemic &clivities, Hlowever, inthe hotel industry
this technedogy s partly replaced by human
resonrces, as only thew are capable of giving
person:l service to the elicol. A positive enhancing
gffect is ousrantced by client salislaction, whose
satsfaction 1s diectly  proporiacnate w the
vourrenus artention ol the service provider,
independent of Bis level of education,

charaeteristic ol our

It can Be seen in the hotel network sesearched.
that Lthe highest concentration of workers are thuse
wilh primary and secondary grades of eduvation.
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Quadra 1. Escolaridade da hotelaria.
Tulble 1. Educational level of workers.

Numera de Unidades HESCOLARIDADE  sducanionad Bockgroud
Hubitacionais (UH) 1" GRAU % | 27 GRALU % SLUPER
Mwrrbaen of Avroiisidaiion Elemeniary High - m” ahsoluto
el 0 dfies (AL Kehaal B Selinad 4% Eniveraity N,
ATE 3 UH =z
st 20 AL o ].l oo il .
JLATE GO LITE
Jhaan 1t 60 AL s 19 i
6L ATL 90 ULE &
w67 S BOAD . 4 1)
01 ATE 120 UH
Jrenne B0 e A 20 AL 4 3 _3_—
ACIMA DE I20 UlLL 3 & 27
e Al 20 AL : 11 I -
TOTAT. 3 28 36
MERS ﬁfﬁ:" 52,54% 47 46 56

representados por 30,39 & 45,0%, respactivamsania,
enquantc os de curso superior £, 194 (quadno 1), jun
tamente oo o5 hilingies [Figura 2] concentram-sa
nos holéls com mais de [20 Unidades Habitacionais.

No enlanio, a pesguisa nioe revels se o nivel
de ezcoluridzde dos funciondrios es1d ralacionadao
com it Cgualidade™ do atendimenlo ¢ @ satistacio do
cleente,

tepresented by 30.3% and 45.6% respeetively,
compared to only 4. 1% with further education
{Tahle 1}, together with bilingual workers (Figure 2),
which are bath concentraled 10 hotels with more
than P20 aceormmoels o unil s,

Howevar, the rescarch does ot reveal the
level of education of waorkers in relation (o “guality”
of services and client sansfuction.

EINGLES Fupiish
BEESPANHOL Spaniih

MERANCES Frecvk
LOALEMAO Gemad

Figpura 2, Seewnda [inena utilizaca.

Fipure 20 Sevand lgnape willizaisom,

Infea estrotura

Nu posguiss da estrotare dos hotéis, cons-
derou-se o aspects dus droas de cso comum e dus
unidadces habitacionas.

Com basc nos dados sobre nfre-cstrutars
hateleira, licow evidente o simplicidede do produte
I'Iﬁ![l;'.L'-!LII'I [} rlllhl 4;[! iJIIl!r]I.‘Il i‘-':'l!-i IH-IIH llr'.'-l l.'-I.J:.f'IIl'-Ill,l\.l

di servicos difeirenciados.

Infrastructure

In the research inuo the structere of holels, the
aspeel ol communal arcas and accommodation
units 15 considerad.

Dased op the data about the hedel infra-
slravture, Lhe simphicicy of the produet offer and
the lack ot olternative differentinted servigss
were gvident.
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COMODIDADES E SERVICOS DE AREAS COMUNS
FACILITIES AKD SERVICES IN COMMUNAL AREAT
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INFOR, = HECEFCAD [SFORMATIEADA

CLiM. = LECEPCADE LOHBY CliMATIZADOE
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LB« LEOARY BAR
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FALNA 3
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PARA DEFICIENTES FT8ICOS
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PISC. » SHINANISG FOAOL

sALNA

Sode . s GALLY ROTH

BOATE = NIGNTCLUR

REST = REFTACVANT

SEGR = FORHAL SEC LRITE SFSTEM

A FRA » BEACH WAITER SEEVICES

VIP = ¥IP AREA

CRIA = SPECIAL CHALBREN ¥ AREA

D.F5C = FACILITIES FOX THE DSAALED

Figura 3. Comodidades e servigos de dreas comuns,
Figure 3. Facilities and services in conumunal areas.

Verificou-se que no quesito drea comum
(Figura 3}, dos 59 hotéis pesquisados, somente oito
(14%) dispdem de lobby climatizado. Da mesma
forma, somente 14% dispdem de dreas para criangas e
VIP. Instalagbes com capacidade para atendimento
a deficientes existemn em somente 20% dos hotéis.
A capacidade para atendimento de eventos de todos
08 59 hotéis pesquisados soma 3340 hispedes, sendo
que o hotel com a maior capacidade tem possibilidade
para atendimento a 600 héspedes. A informatizagio
do atendimento é de 56% dos hotéis.

It can be seen that in the item of communal
areas (Figure 3) only eight (14%) of the 39 hotels
researched made use of an air-conditioned
reception/lobby. Similarly, only 14% made use
of areas for children and VIPs. Facilities for
the disabled existed in only 20% of the hotels.
The convention center capacity of all the 59
hotels researched totaled 3,340, the hotel with
the highest capacity having room for 600 people.
Fifty six percent of the hotels had computerized
services,

COMOIMDADES NAS UNTDADES HABITACTONAIS
FACILITIES 16 THE ACCONMODATION UNITS
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Figura 4. Comodidades nas unidades habitacionais.
Figure 4. Facilities in the accommodation wnits.
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Ia nax Unidades Tlabitacionais (Figors 45,
eneontrames o gue pode ser considerade Cconfone
pudrile”™ dos hotdis de Balnedrios a welevisio,
presente e 93% deles, sendo gue 665 ligadas a
cabin, sarghic cu em rede de video, Dubro aspecte
de conforto marcante ¢ o dos aparelhos de ar
condicionado e do Mini-Bar em 56% dos holéis
As cozinhas de apoic ras Unidades Hubitacionais
estio presentes cnt 299 dox hotdis,

Market ing

Analisando oy dados abelados, verifica-sc
que 03 hotéls, carzclenzados pela porcentagem nos
dens promoter de vedas, inveslimento em midia,
mala direlz, paticipagio em evenlos, cxisléncia do
Departamente de Marketing, desenvolvem agoess
wnladas @ mciplente: para COnQUistar, mManer e
atrair novos clienes, A falia de segmentagio de
mercade., com defimcdo de sstratégias para cada
am, fica evidencinda,

En diverses holéls pesguisados apresentam
M| III.'IrIl!'.iI:'I EIIL‘!E'II il l;[[! alur na I'Ill!rl.:ill._lil. lIi!IIfh‘I
Enlaxe A distriboicio o 2o cscoamenio do seu
provduto, pelo promotor do vendas, seprosentando
40,14 dog aghes e S9.0% pela participacic em
eventes. Em nenhuma das empresas entrevistodas
aprezzntam-se intermedidrios. tais como zrandes
operaderas, gue melhor viabilizerm o eseoamento du
sen produte. Assim, verifics-se qua a distribuigio
div produto £ feita basicaments de cineo manciras
[Figura 3):

I. 3 hotel efetua a distribuigde diretamente nos
consumidores, atraves de mala dingto {78, 15

2P uso ca midin CLTH OIS, revislag, raidliiy
g felevisan (Gd,6% );

3. parocipz de eventos, promovidos para
dirvulgacho pelo smdicaty ou prelcitura {59,049,

4. pelo promotor de vendas (40,05

J.oopla por owieas formas 1218 coms a8 apera-
daras. apéncias de viagens, Internat (3 1,75 oros).

[n accommodation units {Figure 41 we Tound
what can be considered ax the Yeemfort level™ of
hatelsin Palnsdrio Camboril, ielevision, present in
023% of them. being linked in 667 ol cascs Lo cable
netwaork, saleilite or video network. Other important
aspects of comfint are air conditioning and mini
Bars, which sre present in 86% of (he hotels. Twenty
ning perceat of the hotels had kitchenalles in
ACCOITedaton ums.

Marketing

An analysis of the data shives that the helels
which develop plunned and basic activities in order
tor win. kocp and attract new chienrs are characres-
ized by higher levels of the follvwiag: o sales poo
e, rredia investoent, direct matling. prometicn
of events, and the existence of a marketing depart-
ment. The lack of market segmentation with elearly
defned siratepies for each market was evidoent.

In the varicus hotels researched, cach had their
o inethod of operating 1 the market. cmphasizing
the cisteibution and flow of their preduct by the sales
pramler, representing 2 15 ol all activity ard 3059
throwigh promotion of events. None of the connpanies
interviewed had intermeadiories like thise cf the
laree opemiors, which could improve product sales.
Thus, 1t can be seen that product distribution is
Fasically desoe i five wavs (Figurs 53

i the hote! carries oot disteilsation directly 1o
consumers through direct mailing (78157},

2. the hotel makes use of media such as news-
papers. magazines, radio and television (040 ),

3, the hoetsl tases part in promational publicity
events carmied oul by the trade anion o Lecal
conneil {599,

4. distribution iz earried oul By the sules
promoier (1015

5. the haorel opm for other methody such as
tour operatars. travel agencies or (he Internsa
(2 1.7% others),
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Cloante & exisiéncia do Departamenta de
Marketing, somente 15.7% dos hotéis entrevis
iados confirmam a existéncio de tal estrutura.,
Weriloow-se, porém, pelas respastas complemen
tares mas zonas 1, 2, 3 (fonde estlo localizados o
melhores holdish, que s ol como deparea-
miento de markeling. o presenda de uma Pessod 2anm
caplin as vendas ooy pesfodos de Daisn estaghio.

3. 5WOT ANALYSIS DA HOTELARIA
DE BALNEARIO CAMBORIU

Este esiuda de SWOT ANALYSIS esti
baseado no condrio apresentado, na pesgaisa
realizada na hotelarie local. bem come, cm
aconlecimenios de ir.’lp:u'ln sobre pute EALCE NS

Ac efemar ums andlise do parque hetelsivg de
Babnedne Cam o, foram considerados os fatones
macro ambicnais que o influzreiam, (duplicagio da
AR KL, rede de telecomunicacies, ete.) o o8 Tatones
rcre ambientars. caracerizados pely palsagem da
repiiio e sua locshizagho geografica, sem desprezar
oy Tatores
envilvem.

Com hase na pesquisa e na tnbulagho dos
dados  colaindéos, SwWor
Analysis daoterta hoteleira de Balpedrio Camborii,
senda identificados como pontos fories e Frocos,
de geordo com of Flonss macrs ¢ micro regionas
£ amboentais:

sticii-economici-culiurais  gque o

fy desenviodvicda o

Pontos fories

. dupbicagio da BRSO WL, facilitande o
aocsso de turistas de toda o regido o de outros
cetados cmissorcs o tornando @ viggem rapica
£ RCEURE;

2. cxtensa rede de relecomunicagoos, gue
serve o Balnedrio, estabelece o conloro boscade
pelos visilanles, proporcicnandn coaenicsgin
imediaza com todas os partes do munde;

3, imagem i estbelecida de cidads bulnedna
dentre do coneslo naconal & internacional:

£ estabhilidade coondimice a lonee prase,
possimlitundy o planciamenee da viegem ¢ de
tempo de permanéneis do visitanke;

4. belesa cdniza da repiie, com belos e
exubgranies praias, que apresenram singulandades
e especificidades proprios,

G, Tocalizagio privilegioda do mumicipio
camo palo dismribiidor das cdodes turisticas <a
remic, que olerecem festas diversas e decorrer
di

T Oferta diversifeada de meics de transporte
SR,

g Ampla ofertn de bares, restauranies o
[rzc bmnetes, propiciands vida nooerna ativa,

ITURETEIITN b rea ] 3w ATl

Only 1377 of the hatels imtervicwed
conlirmod the existencs of & marketing departaent.
[t was seen howeves, from the answers from Xones
I, 2 and 23 fwhere the best bueels are locatiad) that
(he presence of a sales person cduring the low
searscen oflen goes ungder e name of 2 marketing
departmeant.

LSWOTANALYSIS OF THE HOTEL
NETWORK OF BALNEARIO
CAMBORIU

The SWOXT ANALY SIS sludy 15 basad on 1he
Eockeround te the research curned oul onthe local
haled indusiry, as well as on events influcocing this
Eackeronmd, b order to carry out an anaiysis ol the
hotch network of Balneanio Camborig, the maci
enviranmental factors which mfluence the market
weore teken inte account, (such as the widening of
ihee BR1GL, the telecommunications notwork elo)
and the micro environmental faetors, characierized
by lhe landseape of the region and its geoeraphical
loeaiion. withour ignoring the social. economic and
cullural faclovs surrounding 1.

Based on (he ingquiry and on the tsbulation
el collected data, the SWOT anulysiﬂ ol Lhe
hotel offer of Balneirio Camborii was developud,
keing identified a5 strengths and weaknesses,
aecarh nio D ammero o rd melesrio |'E['il‘|-|1::|] and
envircnmental faciors:

Slri'.ug!}le-i

. the widening of the BR1O1, facilitating
teurist aceess from the whole region and other
slates, making fravel fast and securc:

o lhe exlensive @lecommuncanions notwark
serving the resort, which ensures the convenizee
sonpht by visitors, providing imnedisie commu-
nacaton with all pares of the world:

3, the nationally and 1nlermationally eeon-
nized imgge resncl  has already
eslablished;

4. the longterm economic stabilily, which
enables visitors' journeys and lenpih of stay 10 be
pro-planeed;

F. e stusning seenery of the region, with
abundant boawty and beaches with parials
attrilutes;

0. the privilegad location of the rown as &
center that seinds tourists de other fowns of the
region which offer varicus Testivals throvghout the

which  the

e

T the availubility of wvartous means of
LramE el - ar, Sea ang mad,

B, the ample avalability ol bars, restiants
and smack bas, providing an aclive nightlifz,
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Pontos fraces

I falig de |;||:u'|-c',j.'mlc:|‘:ln OO IO TR 20172
uopader piblico @ o “rade™ turisgico,;

2. lulta de investimenio pabhico e privado no
actor furisticn;

3 dleficiéneia nos servicos de Trecimentol
abastecimento de dzua e lralamento de esgoio, bem
como colata de 11xe, na alta temporad a;

4. puluieie duprags, gue apresenta faa estrata
de arera, nio comportandiooa demanda oeistiea;

3. falw: de elaboragio de planos de markeling,
integrando a oteria niristica;

O, lalta de mEo de abra gualificada com oferta
de servicos diferenciacdis,

7. inexisténcia de supocie gastrondmice do
gualidads;

Ho pouca estrutura parg arganizagio de
evenros dentro da oferta hoteleira,

Consideranda o pontas fores 2 fracos,
evidenciadoz acima, identificam-se:

Oportunidades

1. existénecin e Tncremenio day Teslas e
leslivais catarinenses. conhecidas ¢ divalpadas
nacicaal & interngciooalments,

2. cxstfnoiy ¢ incremenio do pargue ematic
Beto Carreiro, cuma pont de ateagdo, favoreccnds
i dill:i'.ll:il;.-’tui!'l sateia e

3. incremento £ incentive ao lonisme do
compras. tendy cm vista as cidades do entorm,

4. ancremento de atividades nolurnas e de
lazer, com melhoria da estrutura da ofersn
gaslrondmica;

. defimigio de nichos de mercmdo para
preslagdo ¢ desenvobvimento de servigos cspacize
lizados e de qualidade,

G regulamentagdo ds ot dos
favorecende: a demanda toristica local;

7. urilizagin dos recursos oferecidos pela

Tniversidade do Vale do Tagai, que wm viahibzado a
formagdo de mao des ohrn gualificada;

& aferta de nowos Shrativos com. per cxemplo,
a conatrugde de Manna, do teleférico & do porto pirs
desembarcue de passageires de crezewros maritimees;

Q. eriagdo de wm planc imepgrado de marketing,
cont divulgacie o melhoda da imagem do desting
turistico come wim toedo.

ClsE1mOE.

Ameagas

]._ L'L'-J'[]:_H:’!li{!l!tll_! 1§ I.!II-."I!'I_'I'IFI:".IIF'.i}: LOHTE LIS
cenlros turisticos, decorrenies da baxa qualidade
de nossa oferta hoteleira, gerada por inéreia e
comodismo de seus admamsiradores;

¥Weaknesses

. the lack of planning and inlegration
between the government and the tourist “rrade™;

2. the lack of puhlic and private investmant in
the toursm sector;

A poor water supply and sewage treatment
services. as well as o poor gardage collection
service during the high sedason;

4. poilution of the beach, which has & narrow
sirip of the sand and cannot accemmodae the huge
number oof warests;

5. e lack of formal marketing plans which
inleerale aspects of the tourism offier:

&, the lack of a qualificd lubor-foree vifering
VAR SETVIGEs;

7.onen-esistence of quality gastromomical
suppart.

& little structere Tor the organization of evanis
within the howl offer

Considening the sorergths and weaknasses
vt lined uhove, the following can be wentified:

Opportunities

1. the existence and grywth of Tairs and
festivals of Santa Cataring, which are known and
publicized both naticoaliy and inernanhonally;

2 ke existance and growth of Beto Carrcro
Theme Fack &5 a mowrist siracaon. favaring the
reduction of seasonal variation,

3. the growth and encowrugement of shopping
towrisni, bearing in mind the nearby towns;

4. growth of nighttime and leisae activities
such as the improvement o the gastronomic supply
structure:

3, delining mirker mehes for the provision and
developrment of specralized quality sorvices;

Goorepulation of casing lwes Tavoving the
demanids of tourlam in the arcus

Fouilization of rescurces offered h}' the
University of Wale do Dggal, which has been
enabling training of a qualified workforce,

. the supply of new attractions such as the
construgtion of o marna, a cabla car and g port fog
1he disembarking, of cruise ship passengers,

9. ereacion of an integrated moketing plan,
with piilicity and imprevement of the image of the
Lourist destination as o whole,

Threats

| competition with other urism cenlers, 45 J
result ol the poor quality of the hatel supply in the
o, casedd by the inert:a and complacency of ils
L HLHETM e
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2 falla de definigio do produto ofertada e do
pablco-alva qua s prelemde atingir,

dcexisréncin de casas de excursio, de imdveis
de alusuel pars wemporsda semy regulamentacio,
cardcterizando dimiruicdo Sidenanda hoteloina;

4. desemprega conjuntuzal. ocasionado pela
sezonalidads,

3 divulgagdo paia midia dos pontos racos,
essiomando markehing negaliva,

b estzhilizacdo da econonia a curte prasa,
zerandn recessio o desemprepo.

4. PROGNOSTICO COM BASE
NOQ SWOT ANALYSIS E,
DEMAIS DADOS

Conro resubtado desta andlise, apeoiado em
dades de pesquisa aplicada no purque hoteleire de
Balredrio Camborid & o partir da aplicagio do
métode da SWOT ANALYSIS, definirum-se algu-
radas propostas pard a melhoria da situagio ateal,

N discussEo mais aprofundada sobre o s,
percebei-se o necessidads de um estudo mais amplo
de todos o8 componentes, caraclerizando um qua
drova ser alterado dentro de diretrizes de marketing,
conn esforgos congugados de todas as partes inferes-
sadas. B urgente o tmr:m:it:'lli'.-'.rn}'.:'ul oy elite eoondi-
mica e empresarial de eidade pars G5 erandes risoos
gue i forme independente e descoordenada de atua-
gag, para venda do peoedurs Baloedrio Cambond™,
tem sidoe wiilizada, Esta atitede estd superada o
resuftow en: prandes maleficios o todos o8 seomen-
tos envolvidos. A partic di constalagio de wxas de
Deupaii i dy possibilidade de muanutengio c
da cxisténeia div parque koleleiro 4 envelhecido
o descapitalizada, percebe-se o urefacia na mmada
de docishes no diveglio escolhida pelos envalvidos
e conjuezede de estorgos para stingi-les.

I mmpartante pensar na hotelariz de Balnedrio
comn um dos componentes deste preduto gue, de
Forraaisalada, ndc consepuind reverter o quadro gue
sC Aprescnty no moemento. e o definigio do pro-
dute ¢ Ze um Balnednio (neste cazo assumide atgd no
nume), £ imprescind ivel a zua balneashilidade, seja
guante i qualdade das suos dguas, seja ng taixa de
arein e do ol i dispusicio de piblies consumidor.

& duplicagio da BR 101, que a pramairs visti
varecs ser & redengiio de épocas dificeis, quando
anzlizada com mias prefundidade, mosira tombém
um riseo potencial ao possibilicer o surgimento de
nowvas destinacios concerrentes & sem lantos
oroblemas ambicntuis e de infra-estruiur,

{ue se dove entdo fazer!

'P.:I Il

11 I-Il.ll'.:-i-lr

cic = dewve tentar
dentre de

LSl PUTEUT

respostas  ponlnals LI

20 luck ol clear delirion of the prodoct on
pbfor and ol w clearly defined clientel e,

3. the existence of dormimory-style accom-
modation wethoot proper repulation, leading w2
reduciion in hatel denuainds,

4. unemplovment caused by the srate of the
ceonomy and made worse by seasonal vanation;

5.omedia broadcasting of weakiess, lllill;r:lirlt;
negative publicity:

6. stubilizution of the ceonoemy in the shoer
term, penetating recession and ynemploy ment.

4. FORECAST BASED ONSWOT
ANALYSES AND OTHER DATA

As aresuil of this andlyvsis, based on rescanch
data appleed 10 the bote] neiwork of Balnedrio
Cambon i and using the application of o SWOT
Analysis, several proposals were put forward for
the improvemaent of the cwrrent situstion.

Alter o careful discussion on the subject, the
nead of o wider study of all the Mctors was
perceived, forming a piclure 1o be changed within
tha direcrives of marketing, with the juint elTorts of
all parties invidved T is wrgent thar the economae
and business elite of the tivwn bo made aware of
the risks of mdependent and unsoocdinared action
in the sale of the “Balnedrio Camborid™ procucl,
Tius kind of attitude 15 considared outdated and
results o great harm to all the sectors involved.
Bused vn the observation thal occupalion riles
are below the levels required 1w maintain the
cxistcnoe of the hotel supply, which is already
old and lacking i tunds, it is ureent that decisions
are made by all those invelved, and o Joiet eflor
made o carry them oul.

It s impertant o thick of the resort
hiel indusiry as ane ol the componcnts of
this product, which on its own canmnot reversc
the current prcture. If the prodoct is delined as
& resort (1 this case taking even the name,
since Balnedric means seaside), its hathing
guithity 15 essential, particularly with regard
to The gqualily ol ils water. the strip of sand
and sunshine.

The wideniong ol the BR 101, which at
tirst sighl seems to be the solotion for the
majority of problems shows, when ang Iyzed in
grealer depth, the potenatizl fisk of enabling
new compeling destinations o emearge, which
may have less cnvironmental and nfrastroctueal
problenis,

Whaat should be done then?

We should noa ey 1o give specific answers
rer this question withen & framework of individual
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oporacienalizagds de agdes individuais ¢ des
coordenadas, mas sim cniar lichas perais dentro de
uma visdo estratégiva de marketing, gue harmonize
odas as poetencialidades de Balnedrio, como
um produtn que serd facilmente enendide pelo
comsumidor alvo @ comprade pelo mesmo,

Aqu comegam s dilerengas em relagio ao que
werm senc feito aié haje. Nao se deverd mass lalar em
calvrgos de vendi e sitm, Sefini um produta @ sercom
pradi porwm pablico alve perfeitaments identificada.
que encontrird neste produto caracteristicas gque
et em perfeita harmonia com sens dn;‘;;.::.ji_l:i O
sz analisam as planithas de sreges, juntamernts com as
de servigos ofgrecidos pelos hatdis da cidade, sie
verificacos pregos bainos com poucos servigos o
estreniras de conforie, o gue parece tor sido oms fen-
tativa de concomar dirctaments com casas de exoursa
@ iméveis particulares. O alto ndmero de hotéis, que
nio mais possuem LBy por terem alugada seus
espipos para Jojinhas. € muite grande ¢ indica a pritica
dasto atmide. Neste tpo de agio esti refletido o dis-
tanciamento dos conceitos de |r|:|r|\;|:'.l1'r|5. |:-|1i.-' [
recomnaendado para s concerrdneia sorta ooforecineni
de servigos diferenciados ¢ voltados a um detarmi-
niado piblico previamente definido. Também estd
comprovads, nos dadns tabulados, esta desasso-
cuglio com o marketing, quando se constal que
surmesie dods hoeléls possuem esse deparaments.

Quais as diretrizes a serem utilicadas?

A primea, e principal disetiz, & ounilizacho de
wma polilica de marketing para Balnedeio Cambuoei.
E de prandc importineia a modificacio do use de um
coneeito de vendas para um conceito de marketing.
O diferencial entre um e outro concaito € it
srande e demaonsrz o desenvolvimentn da uma
poitica de agdes organizadas ¢ coordenadas.

Dentro desta pelitics, deverao ser levanlados
o tpos de pdblico que freqientam Balngdrio
Cambortii, para cada ama das Epocas do ano. Para a
definigio deste piblico devem considerar-se as
planilhas de confor oferecicas peloz hotéis, onde
lca constatado que o péblice possivel para o par-
¢jue horeleivo existente & o das classes C e D Denwo
desias sermentos poder-se-d trabalhar em diferen
tes &peeas do ano com pablico jovem, familias ¢ o
da melhor idade. Deverd ser definido um calendérnio
a ser seguldn, em conjunts, por fode o Teaede 10nis-
tico, para cada época do ane e o respestive pablico
a ser flendido em cada uma destas Spocas.

Quais 0% componentes do produto
ascrem considerados!

Neste ponto devem ser consicerados todes os
pontos que porencialmenie oferecem oporiunidades

and uncoordiated activities, but rather creale
puidelines within a siratepic markeling vision,
which puts legether ail the resorts ' potential selling
points as a specilic product that esn be casily
recogiized [y the target consumer and purchased
on that hasis.,

This is where we see differenecs hetwesn
now ikings have keen done n the past. and how
they are done today. We sheuld oo longer spealk
abowet sales efforts, b rather, define o product
W be purchased by an accurately delfined taroet
clientels, who will find that all the charactoristics
In the prodocl comrespond precisely e their
demands. When price chares are analyzed topether
with the services offered by the wwn’s holels. i
can be seen thal there are low prices with lew
services and comiorl facilities, m what scems
tc be an attefpt 1 cornpete dircctly with the renting
of holiday apartments amd privaie properies.
An example of this attitude in practice 15 the
high number of hotels withoul a Jobby, having
rented this space (0 shops Activides of ths iyps
highl:ght the lack of marketing concepts, sincs
the racommended practice for competing winld
be to offer ditterenliaied services peared owards
g pre-defined clienele. The data showed that
onby o of the hotels surveyed had a marketing
departmenie.

What directives are called for?

Thee Tirst and most fmporant direetive is the
implemeanaticn of o markeling policy for Balnedno
Cambaric. [ s importani that o sales concept be
exchanged for a marketing concept. There is a hugs
difference between the fwo concepts. which
highlizhis the developmaent of a palicy of organised
and coordinaled aclivities.

Within this policy, the type of pubklic that
vigits IDalnedrio Comborin reeds o be surveved
for each persod of the yvear [n order o define
this publac 17 15 necessary 1o take into consideration
the facilities offered by hotels, where it was shown
that the potentisl clicniele of the exizting hatel
nelwork is of social growps © and D Witkin these
groups, holels may work ai different tmes of the
vear with a vewnpger clivotele, Tonihies or senior
citizens A caleodar should be doawn up 1o be
fellovwad by the whole owisn trade, showing the
respective clicntele w be catercd for during cach
period of the vear.

Which aspects of the product should
be taken into consideration?

All the aspects that affer poential oppor-
wnines showld be saken torg conswderation and

il
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¢ weid-los de forma ordenada e objetiva dentro
do produzo, por esrarem colocados em fungdio do
piblice a ser atngido. Assim, pard uma Spoca
de compra por um piblico da “melhor dade™,
seriam oferecidas possibilidades de resiaurantes
com comidas especiais, casas de cspelivalos cum
programus adequados aos intcresses dessa faixa
etdria ¢ mnda mrogosnas de lazar desenvolvidos no
praia. Verifica-se, dentro das oportunidades, um
potencial em Balnedrio no que diz respeito 8 vida
naklr & quatio ao nilman de restauranies.

Chunte 3 estrutura oferceidu, a8 ofertas de
atraciies pars as anvidades noturnus € prande 2
pode ser usada como wn imporias compooente
do produta pretendida., se cometamente dirigida 2
um juiblice especifico e com um amplo e adequada
planciamento.

Mo flem reslasranies cxisie wma grande
possibilidade de somar ao produtc a Via
Gustrondmica, com potencial de atraic pibico
regional nos finais de semana e ser um difercneial
para 08 turistas. A Via Gastrondmica poderd ser
revista dentro de uma estratégia mercadaldgica
com a crizgio de um mix de produios voltados para
um puiblico familiar regional ¢ também ser ofere-
cidos ans visitantes interessados em conhecer ¢
desfrutar dos ipuarias tipicas do licoral Alldntico.

U aspecto da estrutura de Balnedno Cambo-
rifh, que pi teve muits importincia como companénre
deste produto ¢ hode passa por mima prave cnise. £ o
do comércio. A localidade 4 [ um peile comercial
de grande diferzncial com lojas aprescntande
virios fipos de grife. Bste comércio, atualmente.
so populanizow de forma mwio acentuada com a
proliferagio das lojas Gpo "tudo por R LW ou
“tuda por RY LO07, A regulamentigio e ordenagio
dio connéreio & um fator de grands importimeia. gue
pode ser utilizado coma atrativo @ precisa ser
disculido com urgénciz. Outro setor do comérein do
grande importincia € em ascensdc € ¢ de mdvels,
CU ll_l.j.,il_-; e g:':lrui[‘. porie e va iedzdes de prt]d'._ltuﬁ,.
Esta estrutura comercial pocderd ser um componente
impottante dentro do novo praduto pretendida,

Adrativo para uso imediato dentro desie
desenvalvimento de produto sdo 45 praias que
fazem parle do municipio. Estas praias poderiam ter
priblicos definidos e agies valtadas ao atendimento
destes, Assim, a olerts estaria mals prasima das
necessidades de cada sepmento do lurismo
pretendide e esles ternam a perecpean de malor
qualidade dogue Thes ¢ oferecido.

Finalmente, comna companente de maior rele-
vineia por suas caracteristicas de beleza o por ser o
ponto ceniral do produte, a recuperagao da balnea-
bilidade de Bzlnedrio Camborid € futdamental para
& renovagio do produte ¢ tambérm, nesta linha. a
smplisgio dx faixy de areia com possibihidade de

used in an ordered and objective way, as parl of
the product 1o be purchased by the target public

stemior citizens, the toursm indusiry should ofier
restaurants with spocial foods, entertainment with
procrams tha suit the interesls of this age group,
and even leisure aclivilies on the beach. The
potential of the resort concerning nightlife and the
numbear of restaurants can be seen within these
npportunitics.

As Tor the asvailable struciore, there are
0 lurge nember of nightlife attractions that
could be used as a key component of the intended
product, (f they are correctly targeted at a specific
seclor of the public, with careful and appropriate
plannmg.

Concernimg  ihe  reéstaurants
there s a great opportunity o add the dea of
the “Crastrenemic Way™ e the proeduct, with
the potential 1o anract a regionat public w
weakands as well as 10 cronile @ differentiating
factor for towrists The "Gaaslronomic Way™
could be viewed as a marketing strategy, with
the creation of o marketing mix geared towards
a Tegionsal pubklic, while also being
offered to tourists interested in discovering
and enjoving the delicacies iypical of the
Atlantic £oast,

Ome aspect of the swucture of Halnedrio
Coamborid which s alrsady important as 1
componen: of the wwrist product, and which 13
today suffering a erisig, is commerce. The locality
was o connmnercial center of distinction in the
pasi. with designer label shops. This comumerce is
currently becoming oo mass markel orientared,
with o prol:feration of the “everything for R§ 109"
ar Yeverything for RE 1007 type of shop. The
regulation and structuring of bisiness 15 an
imporiant factor which could be used as tourist
attraction and which wurgently needs 1 be
discussed, Another important growing commercial
sectorn is the furniture business, which has large
shops selling & variety of products, This streare
could be an imporlant compenent of the new
planned produoct.

Adtractions that can be csed immedialely
within this product development are the beaches,
which form port of the (own. These heaches coutd
Rave g tareet public and facilities o cater Tor tnem.
I this way, the offer would be closer to the needs of
pach sector of tourism and would be ol betier
quality than those currently om otfer

Finully, as a highly relevant facior for
its seenic characleristics, e improvemsaat of
Balpefin Camboriid 25 o sonside resort iy
fundnmentsl o e renewal of the product and
aleo, along the same bines. the enlargement

I;_:{_'Il'_lill i,

larnily
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recstrisurngdo da orla masitima. Juntamente com os
e o servigos olerecidos peln rede hoteleing baem
commi s estrotura de contorto simples, o imagem
pra axisenie d2 Balnedrio £ de uma destinoegdo
decadente. Eata imagem foi criado. prineipal mente,
em funyEo da divaelgagio dus dados dz poluicio
das drias dz prada gue comegou a ser leita e 1952,
Aqui se pode perecher a desarticulagao dos compo-
nentes do feede @ o pequena aiuncao do podar
piblico na resolugio do problems. Quandos acome-
ceram as denincivg, em Tevercirg dio corsentes ana.
novimenle, w invds de se entar wna nobilizagdo
pard resolugio do problemi., acreditou-se em uma
rede de conspiracio interessada em acabar com a
srmapern de Balnedvio Camborid.

Corm o balnesbilidade da praia central
recuperadsa (realmenle recuperadal ¢ os domans
componentes bem erganizados, em fungio de um
poeblico e com aghes conjuntas delnidas dentre
ce um calenddrio anuzl, serd possivel atingis
resultados dentro de médio prezo.

Quals 08 sermentos envolvidos
e sua linha de atuagio?

et
resedvido, pois somente com todas as pares inte
ressadas envolvidas & mohvadas € que se terd pos-
sihihdade de enfrentin as dificoldades. Na prdpreia
aplicagin da pesguisa, pode-se perceber esta
dificuldade quandn pare significative dos hetdis
TecusaU-5e 4 responder os guestiondrios, slegaido
Gjue dsro e frd devar a noecln, Mo inennsisténea de
delerminadis dados fornecidos, percebe-se tam-
bém o Forma smadorfstics come € administrada boa
parte dos hotéis da repito B urgente o uso das v
rulras AsE0cialivas ji existentes, junlamenle com
o poder pablico g Uriversidade para momlizagao e
busca de solughas vidvers, denfre de cronogramas
independentes de alternineias politicas. O uso
e estruturas 14 organizadas come Intersindical,
CDL, Sindicato de Hotdis, Bares, Restaorantes e
Similures, bem ¢oma do Prefeitura Municipal,
Universidada {Lnivali} entre oubras organizacoes,
IEM que S2r nftensivi e dever-se-4 cobrar o engaja-
menty formal de todos no processn, independente
de intaresses de diripenies dos orgunismes. Para
gue e possa wer estd forga ¢ Tundamental 4 mobili-
zogdo da opinidy pdblica. gue deverd ser conscien-
lizada, comao premeira agho deste colegiada,

& dos LALLIERE fundamentais a ser

A {_}ﬂ'lﬁ PROPOSTAS
Quadra das propostas ¢m ordemn cronoléoica

L. deverd ser feitz. nictaimante, a deter-
minacio de todos s sepmentos represaarallvos

vt the strip of sand with a possible restrocturing of
the seafront. Together with the lack of services
effercd by the hotel supply, and is simple
facilitics structere, the smage that now exits
of Balnedrio Cambona s of 2 down-market
destination. This image was credled mainly as oa
result of the lcaking out of information abour
bBzach water, which began an 1982 Thers 5 an
evident lach of Lllir‘!glalinu betwern ihe oifferen
scestaars o the Teduostry and a Llack of gsovernmental
action in solving the problem. When the reports
again became widespread m Febroary of 1his
yair, the trade believed in a conspireey network,
which was teving to destroy the image of Balnedno
Cambuorid. tnstesd of wying a mohilization to
golve the problem.

With the bathizg of the central heach
properly restored and the other components well
arganized aceerding o public demmand and with
conrdinsted setons defined within an annual
calendar, reaults conld he seen in the medimm erm.

Wt sectors are involved and what actions
should they take?

This s one of the [undameriaf poinds o be
resalved, and only then, with all he interasied
partics bemg nvelved amd motiviatsd would
it be posaible to tackle the problenss, During
e caresing cut ol the research, @ ]ZIII.J-!r:r.‘.II:I Wils
noliced  in the kool representagives  refusal
tor respond to the questionnaires, claiming that
“thiz wion T salve anything™. The amateur nature of
the majgority of kotels in the region can also be
seen in the inconsistency of cerlain data provided.
It iz wital that the exisling associalicns, together
with public pressure, snd the oniversily, be vsed
10 mobilize and search for viable solobipns, within
independent iimatables and allernanive polices.
Intensive use should be made of the existing
structures ke the 5hogp {wners Aszocution (DL .
the Trade Unicn of Horels, Bars, Restaorants
and similar organizations, as well as the local
council, and 1he university [Univali - Univarsiy
ot Vale do ltajai), and evervbody iavelved must
be fully committed (o the process, regardless
of the persanal anteresis of the wrpanizations.
In orider o pain this strengib. b is fundamental Lo
increase public awareness as a firsl siep in this
orEamization ] network.,

5. PROPOSED ACTION
Table of proposals in chronological order

L.amnally, all representairve scgmonts muost
be deiermined, with development loterests ol
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g ocom interesses o desenvolvimento das pro-
postas  para a  discussio  do nowve
mercadaligion z ser adatado;

micsclelor

2, levantaments feio por especialistas, dz ati-
tades a serem fomadas oo maodificegac da concep-
gio de venda para a concepgdo de marketing,
Dremtrn deste levantamento deverd ficar delineada
uma proposta do produts Balnedne Cambond™;

3_ I'_:I]SELIS.S:I,I_‘- LI 0k bl;_',nglL:-['l'l”h covalviclos
para definigdo de um calendirio considerando as
possibilidades de piblico alve versus época do ano
versys Uprodietn Balncdrio Camborid™;

4. delerminagao de agies lrente aas sepointes
DO

* Balneahilidade - csiodo sohre o possi-
milidade de redimensionamente da faixa de areia e a
despoluigio definitiva das dguas da praia;

« B 101 - dizcutir e levamar ox aspecios
impuctantes, decorrentes da duplicagio da BR 101,
propondo  atitudes que resultem em  cleitos
positivos desta nova realidade;

» Parque hoteleiro - delinir o estrulurs ¢
sarvicos prestados, cue esiejam de acordo com a
Spoca e o pliblico disponivel;

= Estrutura de alimentacan - diversidade.
piiblice alve e promogdes e adaptagclics parg Epocas
definidzs no calenddno;

« Comércio - definir uma politica parza
instalagies de lajas comerciais quante o dreas
minimas exigidas c a padries de exposigioes dos
procdutos, bent como o tipo de comérsio,

+ Estrutura de lazer - determinar a oferta
de lazer na regian e definir o seu weo como fonte de
caplagio e de aumento dz permanéncia do pablico
na cidade;

¢ Rinalizacio - definir um padrio de sina-
hizagEo para o Balnedrio e os demais municipios da
reqiao e efetivar sua implaniagdo,

» Infra-estrutura - definir infra-estrotura
mitima necessiria para wn bom alendimento, no
guese relaciona ao fornccimento de energia elémica,
dguw/esgoln, sislemy vidrio o de eslacionamento.
Lste segmenta deverd fer um :evantamenio crond-
ls3zicn das demandas e da forma de atendimento das
TGS,

» Seguranga e satde - definr ¢ padrio de
seguranga piblica & de arendimento de sadds a
taristas, compativel com o calenddro pretendide
e tipn de pablico em cada Epoca;

« Treipamenio da mao de obra - dentro da
perspectiva de implaneie de servigos de qualidade.
ileverd ser definido um padrio de treinamento minima
pura wodi 2 man do obra covelvida oo senon

discussion proposals for o new markel model
B e adopted.,

2. A survey carried out by specialists on
the position fo he adoplted v the exchanging
of the sales concept for a markeling conzept,
Within this survey, a proposal for the “Dalnedrio
Caraborid product” mast be oullined,

3. Discussion with all secturs invalved, 1o
outline a calendar, taking int consideration the
target public versus the fune of the year versus
the "Balpedrio Camborio product™

4. Agtion te be czrried ool in the toilowing
areas:

+ Seawater and sand quality - study Lhe
possibilicy of re shaping the strip of sand and the
definitive de-pollution of seawater,

f BR 101 - cliscuss the impacts arising fromm the
widening of the BR 101 imoe a dual cariape-way, and
suggest what position should be raken as a resull of
15 positive alTects,

» Hotel network - deline the siruciue of
services offered, which should correspond o the
time of vear and the available public,

* Catering structure - cosure diversity,
target public and special promolions adapted
for each period of the year detined in the
calendar:

= Commerce - Outhne a policy for the
instollation of shaps, with regard to minimuam area
required and stancards for the display of products,
as well as the type of business:

= Leisure structure - oulline the leisure
supply of the region ana delme Hs use as a source
of income and as a way v increase the lengeh of
stay of the public in th rosorl;

+ Road signs - deline stendards for oad signs
for the resort and the other fowns of the region. and
ensure they are carried ol

» Infrastructure - define the mininuum
infrastructure required for adequate electricity.
water, sewage, roads and parking facilities. The
requircments of the sector must be studied base:d
on chronological demand and the ragans of ful-
filling these demands:

= Healith and Security - define standards
for public scourily, paying particular attention
0 tourists’ health. according to the proposed
calendar and type of public tergeted for each
petiod,

» Training of workforce - define a minimum
standwrd of traming for all workforce invalved
in the sector, within a ramework of provision of
guality services.
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Figura 6. Modelo de akordagen: pora eriagcio de um plano estratéeico de sgio,
Figure O, Apprapsds madded for the creation of serategic plan ol derion.

CONSIDERACOES FINAIS

VeriBcou-se quee sedes isoledas e disporsas
ndier ide conseguir reverter o desgaste do Cprodoto
Balnedrio Camborid™, Touz-se uroente esln conscien-
Hangiio para que ade mais se percam e po o
recursos de forma descoordenaday e sem um
abjetive determinado. Oz objelivos deverio ser
delintdos. sepurdo um conesito Je markeling como
A definigic de um produlo a ser comprads ¢ por
gieent. Para a muohilizagiio ol serin possivel
contar vem o aberiura de oum grande Forum
coorderado pely Universidade o gue envolvesse
Toaphors ors sekores .=||:|1n[:-'.:_|fm. Fora esbe Fowum oewve-
riam sor determinados assuntoy de inferogse de
tidos o5 envolvidos & participacio de especizlistas
para cada um Jos femas.

0 rezulindo final de todos esies estorgos
Cevard ser um cranograma e agdes cont definngin
de prozos e responsabilidades de lodos os envol-
vidaog, Para cada agio proposin, deverd ser defimds
nontinal & desontivamente a parficipagio de cada
seter, coma cperador ou fisealizodor da mesme. Este
1':1|||]1|:'e:|:ra:'.lir.'u'rl[:'l devers ser Tormal, docomentad
£, s& possivel, legal (por len volada jumio 3 cimara
de vereadoraz),

6. FINAL CONSIDERATTONS

It can be seen that isolated and dispersed
actions will not be able w reverse the deteroration
ol the “Balneirio Camboria product™. It 15 vital o
b wara of Thig Taed inonder iy s 1w |1.'-w1'r|:, HTTE
and resources in an wneoordinated way, withouot
clearly defined objectives. The chjectives must be
defined acconding (o o markeling concepl which
defines the product w b sold and (o whaorm it 15
tex biee seelel. The itial mebelization could rely on
the vpening of a major Conferenee coordinated
by the University, which would iowvolve all the
speclors Iligf'lig'll:::rl. During this Clonterence,
eulects of intercst tooall these involved woald
he discussed, with specaalists taking parein cach of
the themes highlichued.

The final resull of all these efforts would be
nmetable of actuvibies with clearly defined
time periods end responsibilities of all those
involved Thea participativon of each secior muast be
outlined and descrihed for each activity plannod.
with the person responsibde for carcving 11 out or
sUErYising 1L, This underiak I'"'Ef- must hes fonmal, Jeul
i writing and, of possible. legalized (by a law apreed
upon together with the wwn couancill,
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